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Foreword 0

“If you get the toilets right, you get the teaching right.”
David Miliband MP, Minister of State for Schools (2002-2004)

“You can tell a school by its toilets: they say an awful lot about a school and tell you about
the value the school places on its environment and pupils.”
Susan Lewis, Chief Inspector of Schools for Wales

“Toilets are important. Everybody needs to use them. Access to decent toilets is a
fundamental human right and necessary for good health and well being.”
Joanne Almond, Healthy Schools coordinator, Sandwell

“The pupils were actively involved from surveying the pupils, auditing the toilets, planning the
refurbishment to on-going maintenance. The toilets are now open and freely available
throughout the day and this is no longer a problem. In fact it’s been a great success. It shows
that if you involve the pupils in creating and maintaining good quality toilets, then the pupils
will look after the toilets and respect them.”

Miriam Mole, Headteacher, Manor Foundation College (comprehensive age 11-18), the first
school awarded the Bog Standard Gold School Toilet Award

The Education (School Premises) Regulations 1999 makes it a statutory requirement for schools
to safeguard their pupils’ health, safety and welfare.

Safeguarding pupils’ health and welfare

Schools need to encourage children and young people to drink healthy amounts of water
regularly throughout the day and to empty their bladder and bowels regularly and fully when
they need to. During term time, time spent at school is the bulk of any child’s day, so how
much they drink and how often they go to the toilet are extremely important. If the toilets are
repellent or out of bounds, pupils will not drink adequately or go to the toilet frequently
enough. In addition, for the 1 in 12 children of school age known to have urinary and bowel
problems (the actual number may be much higher), simply improving water intake during the
day and enabling regular toilet access without restrictions can, in many cases, solve these
problems. Safeguarding pupils’ health and welfare requires toilets that all pupils are happy
and able to use when they need to

Safeguarding pupils’ safety

Children and young people need to feel safe and comfortable entering and using school
toilets. This means working with pupils to provide and maintain toilets that encourage respect
and good behaviour and reduce anti-social behaviour such as bullying and smoking (see
‘Tips for improving and maintaining school toilets’, page 12). Good hygiene is also essential in
schools because school children are recognised as being at particular risk of contracting and
transmitting infection, exacerbated by close proximity and the sharing of facilities. Organisms
can survive on environmental surfaces. Viruses, in particular, can be excreted in large
numbers in respiratory secretions and stools and their persistence on surfaces for hours and
days is common. (see Good Practice Guidance for Cleaning of School Toilets available from
www.bog-standard.org/adults_resources.aspx)

Providing and maintaining good quality toilets that are accessible throughout the school day
is an achievement schools can justly be proud of and the benefits go beyond health, safety
and welfare. They have been found to have a positive influence on pupils’ willingness and
ability to learn, their behaviour, self-esteem, morale and attendance levels.



National campaign to improve school toilets e
This set of school toilet checklists has been written and produced by the Bog Standard
campaign and are designed to promote high standards in the cleanliness and maintenance
of pupils’ toilets. It is one of a number of resources produced for schools and pupils to help
them to improve and maintain their toilets. These can be found on the campaign website
www.bog-standard.org.

The Bog Standard campaign for better toilets for pupils and the Water is Cool in School
campaign for better drinking water for pupils are organised by ERIC (Education and
Resources for Improving Childhood Continence), a national children’s health charity. The two
campaigns are linked because to encourage pupils to drink at school, it is important that
they be allowed to visit user-friendly toilets when they need to. Information about the Water is
Cool in School campaign can be found at www.wateriscoolinschool.org.uk.

ERIC works in partnership with School Councils UK (school councils list toilets as their top
complaint), the Community Practitioners' and Health Visitors’ Association (represents over
half of school nurses in the UK), and the British Toilet Association (campaigns to raise the
standard of all away from home toilets). The campaign is also supported by a large steering
group of education and health experts. The campaign is grateful for the funding it receives
from its major sponsor Armitage Shanks and supporting sponsor Pendock.

The checklists can be freely photocopied by schools.

© ERIC (Education and Resources for Improving Childhood Continence), September 2007
Acknowledgements:

Particular thanks to Vivien Cleary, Locum Consultant in Health Protection, South West London
Health Protection Unit, and core member of Bog Standard, for her information and advice on
infection control and hygiene in schools.

Essential for any school or local authority wanting to refurbish or build new toilets is the 48 page guidance ‘Toilets in
Schools’ ISBN: 978-1-84478-925-2, published in 2007 by the former Department for Education and Skills as part of the
Building Schools for the Future programme. The guidelines promote toilets designhed to a high quality and aesthetic to
encourage pupil respect and pride and to provide toilets that are cleaner and safer for pupils to use. The publication
includes appropriate locations and effective layouts, what to look for when choosing fixtures and fittings, and strategies
for effective maintenance and operation of toilets. They are principally aimed at secondary schools - whether new
build, extension or refurbishment - but there are useful ideas for other educational buildings.

(See www.teachernet.gov.uk/management/resourcesfinanceandbuilding/ )



How to use the checklists e

It is recommended that school management (including pupil representatives) ensure that
pupils’ toilets are inspected to ensure good standards of maintenance, hygiene, cleanliness
and stocks of consumables throughout normal usage hours using the checklist as
appropriate. The checklists have a space at the top to record which set of toilets is being
inspected.

Quick toilet checklist

This checkilist is designed for quick spot checks. Each week a fresh checklist should be dis-
played for the week within the toilet/washroom area, one per set of toilets. Each set of toilets
should be inspected and signed three to four times a day (depending on the length and
organisation of the school day), including after peak periods of use.

If inspectors find any problems, they should complete the separate Form for Reporting
Deficiencies and take it to the school office for a member of the site management team (or
caretaker) to deal with. The site managers can initial the problems when remedied, or tick if
the school has a sole caretaker. These inspections are designed to be carried out by pupils.
We suggest that inspections are shared out amongst pupils and not just assigned to members
of the School Council.

Toilet flushing can be done by whoever checks the toilets. A ‘toilets need flushing’ category
is included in the list in case of problems such as the flushing mechanism failing to work prop-
erly or the toilets being blocked.

To discourage spoiling of the checklists, we suggest laminating them and establishing a sys-
tem for pupils to comment on the toilets, such as a suggestions box at the school office. To
avoid frustration, it is important that any problems are dealt with promptly.

Daily, monthly and termly checklists

As their name suggest, these formal checklists are designed to be carried out on a dalily,
monthly and termly basis. The daily checklist is more comprehensive than the ‘quick toilet
check’ and it can replace one of the ‘quick toilet check’ inspections. While we encourage
pupil involvement in these more formal inspections, we recommend adult supervision.

What does “sufficient” mean?

The term “sufficient” is used in the checklists. With regards to consumables, it means that
there should always be a supply of toilet paper, soap etc throughout the school day for each
pupil. You need to put into place an effective system to maintain supplies. With regards to
environment and facilities, “sufficient” means that ventilation, lighting etc should conform to
regulations and guidance and ensure pupils feel comfortable and happy to use the facilities.
If still unsure, consult amongst pupils. If you are an adult, ask yourself if you would be happy
to use solely the pupils’ toilets?

Pupil involvement

Involving pupils in the management of the toilets encourages pupils to value the school envi-
ronment and reduces anti-social behaviour. To avoid disillusion or frustration, it is essential that
any suggestions or problems identified by the students are taken seriously and dealt with.

From the outset it is advisable to discuss pupil involvement with the School Council (such as
having responsibility for carrying out regular toilet inspections) and for the councillors to can-
vass views of the proposal.



Principles of cleaning and maintenance o

Toilets should be clean, in good repair, well-ventilated and monitored regularly.
Toilets should be cleaned at least twice a day, including between peak periods of use.

There should be provision for extra cleaning if necessary (e.g. by premises manager) and
responsibility for this should be on the relevant person’s job description.

Any emergency maintenance should be carried out promptly to minimise disruption to the
service.

Toilets should remain open throughout the school day. Any closures should be temporary for
cleaning purposes. There should always be a set of toilets open to pupils of both sexes.

All toilet areas should have hand washing facilities including warm and cold running water,
soap and towels.

Toilet paper, soap and towels should be restocked throughout the day.

Liguid soap, unlike bar soap, is less likely to become contaminated. Ideally, liquid soap should
be wall mounted and disposable cartridges are considered to be the ‘gold standard’. Liquid
soap that is simply “topped up” can become contaminated.

Ideally, recycled paper towels should be used for hand drying. However, electric hand dryers
reduce washroom litter and reduce the risk of washbasin/toilet blockages. Dryers should be
the high efficiency, high velocity hand dryer type. If roller towels are used, they should be
regularly maintained, changed or cleaned.

Drinking water supplies and facilities must not be located in toilet areas.

For more information see Good Practice Guidance for Cleaning of School Toilets available
from www.bog-standard.org/adults_resources.aspx



Tips for improving and maintaining school toilets e

See www.bog-standard.org for more information and suggestions.

Educate pupils; ideally start when they’re young. PSHCE lessons and the Social , Emotional
Aspects of Learning (SEAL) programme, which encourage behaviour and respect, provide
opportunities to focus on behaviour in toilets such as respecting privacy, leaving the toilets
clean and tidy, and not hanging around in them.

Use ideas from the Bog Standard website to work with the pupils on improvements,
behaviour, and respect. Then, take a leap of faith and encourage a whole-school humane
policy on open toilet visits (restricted practices not only harm health and welfare, but upset
and anger pupils and encourage anti-social behaviour). Allow children to quietly sign in and
out of class to use the toilet.

Recognise that toilet needs are highly individual and do not conform to school timetables.
Restricting access to set times can cause constipation and, secondly, encourage “I’ll go just
in case” practice which can initiate bladder problems.

Having regular and frequent enough opportunities for toilet breaks (45 — 60 minutes at
secondary school level), when pupils can go if they need to, will cut down on the need for
pupils to leave lessons. It should be recognized, however, that some pupils only feel
comfortable going to the toilet when others are not around.

Involve the whole school in introducing a school toilet management and access policy and
ensure it’s discussed regularly.

High-quality toilets, odour-free with good décor, cleanliness, fixtures, fittings and supplies are
all essential to ensure that school facilities are valued.

It's important for schools to keep on top of maintenance. Once a toilet becomes run down,
you get copycat behaviour. People tend to drop less litter in clean places and graffiti is
reduced if removed immediately.

Make budget allocation a priority for toilet repairs, maintenance and cleaning. If toilets are in
a bad state, it is not much of a deterrent to anti-social behaviour.

Cleanliness and supplies should be checked regularly throughout the day and checks should
be recorded visually within the toilet facility. Given the high volume of users in school toilets,
most toilets need cleaning at least twice a day.

Involve the pupils in management. After peak periods of use, pupils can check the toilets
and report any deficiencies.

Make the best-maintained toilets the first to get a refurbishment. Introduce on-going
recognition and/or prizes for the best-maintained toilets. Involve the pupils in planning and
refurbishment design.

Introduce a pupils’ toilet comments/complaints procedure and deal with the problems
promptly.

Play classical music (can calm, deter lingering and helps provide aural privacy).

Install smoke alarms - wired to the school office.



Tips for improving and maintaining school toilets cont’d e

Supervision of toilets is a contentious issue, with some staff arguing that it is not their role to go
into pupils’ toilets. However, if staff do not go into the toilets then these can deteriorate into
an adult-free zone where bullying or other illicit activities have free-rein.

Good design and careful siting of school toilets in new-build schools can avoid the use of
CCTV, as can supervision in existing school toilets. CCTV cameras should only be used when
other options have failed. As they are contentious, they are best discussed widely and con-
spicuously with the pupils and the whole school before their introduction and must ensure full
privacy for users.

Provide attractive indoor social areas. If pupils have to spend breaks outside, even when it’s
cold, they will naturally want to escape and the toilets provide a place to congregate.

Investigate the root causes. It’s easy to blame the pupils, but misuse of toilets may be symp-
tomatic of poor toilets or even of wider issues within a school. Communicating with the pupils
(perhaps initially via questionnaires available from www.bog-standard.org/pupils_print.aspx )
may help reduce problems.



Quick Toilet Check

These toilets are checked regularly. Whilst we make every effort to keep
them in a good condition, if you should find them unsatisfactory, please
tell the School Office.

DATE

Date / Week
Beginning

CHECK 1

START OF DAY

CHECK 2

BREAK

CHECK 3

LUNCH

CHECK 4

MID AFTERNOON

Monday

Tuesday

Wednesday

Thursday

Friday

www.bog-standard.org
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Quick Toilet Check - Form for Reporting Deficiencies

~

Date: Time:
Reported by: Location: /
WHAT NEEDS TICK ITEMS COMMENTS INITIAL WHEN COMMENTS
DOING NEEDING REMEDIED
ATTENTION

Toilets need flushing

Toilet bowls are dirty

Toilet seats are wet or
dirty

Toilet paper required

Washbasins need
cleaning

Liquid soap/bars of soap
needed

Hand towels needed

Bins need emptying

Floor needs
drying/cleaning

Sanitary bins need
emptying

Supplies in sanitary
vending machine needed

There is graffiti

The following are
damaged or need
attention:

www.bog-standard.org



Daily Checkilist

Location:

Today'sdate________ Check by:

It is useful to undertake this
once daily checklist at
different times of the day,
to see if any changes are
noted depending on when
it is carried out.

Yes No

General toilet area is clean and tidy

Toilets are flushed and clean

Toilet seats are not cracked or broken

Toilet seats are securely fixed on each toilet

Toilet lids are securely fixed on each toilet

Toilet chains/handles are intact

Urinals are clean and free of litter

Washbasins are clean and free of litter

Mirrors are clean

Floors are clean, dry and free of litter

Walls and tiles are clean

Ceilings are clean

Hand dryers are clean (and clean underneath)

Locks work on all cubicle doors

Toilet paper dispensers are firmly fixed to wall

Sufficient toilet paper in each cubicle

If used, sufficient soap is available in each dispenser

If used, there are sufficient bars of soap at each sink

If used, mechanical hand dryers work properly

If used, there is a sufficient supply of paper towels in each dispenser

Bins are not over-full

Sanitary bins are not over-full or odorous

Sufficient supplies in sanitary vending machines

Any graffiti has been reported for removal

Any damage has been reported for repair

Sufficient plastic disposal bags are available in disabled toilets

What needs doing: Date remedied

Person responsible

www.bog-standard.org




Monthly Checklist

Location:

/

Today’s date Check by:

-

Yes No

Toilet and washrooms are free of peeling paint and flaking plaster

Toilets flush easily

Toilets are in good order

Urinals are in good order

There are no leaks from toilets, urinals, or pipe work

Toilet areas are heated sufficiently

Toilets and washrooms are well lit

Lights are working properly and clean

Windows are clean and free of damage

Fittings and pipes are clean

Walls, tiles, grouting and ceiling are free of mould and mildew

Air vents are clean

There are no leaks from wash basins and pipes

Hand washing posters are displayed

Bins, preferably pedal bins with lids or recessed, are available in all washrooms

Mirrors are supplied and free of damage

Mechanical ventilation is working properly

Air fresheners are supplied and working properly

Each cubicle door has a coat/bag hook on the inside

If used, smoke detectors are working properly

Sanitary bins are provided in all girls’ cubicles (Year 3 or age 8 and above)

Sanitary supplies are available for girls to access discreetly in toilets

Toilets are open throughout the day

Pupils are allowed to go to the toilet when they need to

Toilets are cleaned at least twice a day

Quick daily toilet check system is working properly (3-4 checks per day)

There is provision for extra cleaning as required

without negative repercussions

There is a system for pupils, parents, staff and governors to make comments or complaints about the toilets

wet; and these are dealt with promptly

Pupils are encouraged to report issues e.g. supplies running low, locks are broken, toilets don’t flush, floors are

What needs doing: Date remedied

Person responsible

www.bog-standard.org




Termly Checklist

Checks should also be

Location: carried out when any
) work is undertaken on
Today’'sdate______ Check by: pupils’ toilets.
Yes No

There is at least one toilet for every 20 pupils (one toilet for every 10 pupils for under-
fives and in special schools)

Toilets are conveniently located throughout the school site

Toilets are open throughout the day

Pupils are allowed to go to the toilet when they need to

Doors & partitions maintain user privacy: ideally reach ceiling height; gap at floor
minimised or omitted; no gaps between

Cubicles and urinals cannot be viewed from the entrance door

If urinals are used, there are at least an equal ratio of cubicles to urinals in boys’
toilets

Urinals are individually partitioned for privacy

Toilet paper is soft and absorbent

Locks are simple single action and spares are held by the school

Effective key system established for unlocking doors in case of emergency

The toilet cubicles provide sufficient aural privacy for users

Wallls and tiles are in good condition, no flaking or cracks, and easy to clean

Floor is in good condition, slip resistant and easy to clean

Push-button taps allow enough time to wash hands properly

If used, liquid soap dispensers are shared between a maximum of two basins

If used, bars of soap are provided for each basin

There are sufficient mirrors

www.bog-standard.org




Termly Checklist Continued

Yes

No

The following are in good condition and pupils are able to use/reach easily:

Toilets and urinals

Toilet chains or flush handles/buttons

Toilet paper on holders (easily reached from toilet seat)

Wash basins and taps

Soap dispensers/bars of soap

Hand drying facilities

Bins

Mirrors

Designated unisex disabled toilets or male/female cubicles for disabled users are
available and are not of a lower standard than other toilets. In addition:

They are wheelchair accessible

They are free of clutter

They have appropriate equipment for disabled users

They are fitted with emergency help button or cord

Clinical waste system provided for discreet disposal of materials/waste

There is adequate ventilation

The sink and taps are at an appropriate height

Toilet blocks are deep cleaned three times a year during school holidays

Drinking water is not sited in toilet areas

Staff are aware of pupils with special toileting needs and deal with these discreetly

Pupils are encouraged to draw up a code of behaviour for the toilets and to
communicate it to other pupils

Toilet management policy written and approved by school governors and pupils and
reviewed yearly

Toilet management policy communicated to all pupils, parents/carers and staff

Toilet management issues are regularly included in all appropriate school council,
staff and governor meetings

www.bog-standard.org




Termly Checklist Continued
Action to be taken

What needs doing: Date remedied Person responsible

www.bog-standard.org



Faults report

Form for contract staff and school office
to report major or minor faults to the premises officer.

Date remedied and
Date Nature of fault Location signature

www.bog-standard.org



